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A PORTFOLIO OF
OUTSTANDING LOCAL
ORGANIZATIONS
FOCUSED ENTIRELY ON 
COASTAL AND
OCEAN CONSERVATION.

Vuma’ is a Kiswahili word describing a growing gathering of force, like a gust of wind, a powerful
wave, or a lion’s roar. In southern African languages, such as Zulu, it means agreement.

10m
Vuma Blue is a $10 million component of the
broader Vuma Fund. Vuma Blue supports
community-led marine conservation across
Africa’s most critical seascapes. 



Are embedded in community fisheries
and coastal governance systems

Work across nearshore fisheries,
mangroves, coral reefs and coastal
livelihoods

Operate from village-level management
units to national policy engagement

Are trusted actors within complex
social, ecological and political
contexts

It will back a portfolio of vetted local marine conservation
organizations in Africa that:

A focus on community-led marine
conservation



Maliasili’s mission is to accelerate community-
led conservation through local organizations.
Our core belief is that stronger organizations
achieve greater impact.

We work with a carefully selected portfolio of leading
local African organizations that are working directly
with communities to manage, benefit from, and
steward their lands and natural resources. 

We help our partners develop clearer strategies and
communications, attract more funding, and improve
their leadership, so that they can achieve even more
for people and nature in the places they work.

We have supported some of our portfolio partners’
organizational growth and development for over a
decade, helping many organizations grow into
recognized leaders at the landscape and national
scale. 

At the helm: maliasili



“Our investment in Maliasili is
an investment in a new

paradigm for community-led
conservation where

resources and influence
flow to local organizations

that deliver results for
people and critical

landscapes across Africa.”
Krisitin Gilliss Moyer, COO, Mulago

Foundation



Our seven current partners invested ~$11.3
million in 2024 on marine conservation

Most organisations operate on lean
annual budgets, despite managing
large and complex seascapes

Together, our marine portfolio
forms the bedrock of a
connected, community-led
marine conservation network
with significant potential to
scale. 

Maliasili’s Current Marine Portfolio

Future Portfolio

We plan to add 5 - 7 more
marine partners working
across Africa. 

+ 2 new geographies in
Ghana & Sierra Leone

4 critical geographies: Namibia, Kenya,
Tanzania & The Comoros. 

https://maliasili.org/voices-of-impact/the-journey-to-wiomsa-shifting-power-to-the-people-who-know-the-ocean-best
https://maliasili.org/voices-of-impact/the-journey-to-wiomsa-shifting-power-to-the-people-who-know-the-ocean-best


Mwambao Coastal Community Network is
advancing community-led marine governance in
Tanzania by restoring reefs and mangroves,
supporting co-managed closures, and reinvesting
conservation gains into local development.
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marine governance

Community fisheries institutions across Tanzania
and Zanzibar are leading marine governance

$42,461 generated in revenue from
fisheries by villages 
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2030 Goals

These organisations consistently deliver conservation outcomes far beyond what their budgets suggest, but
limited flexible funding constrains their ability to absorb risk, plan long-term and grow sustainably. 

Coastal and Marine Resources Development (COMRED)
is a Kenyan marine conservation organization
strengthening marine ecosystems and livelihoods
through community-led fisheries governance, data-
driven management and conservation-linked finance.

Expand community-led co-management across the
Shimoni-Vanga seascape to ~140,000

125% increase in seascape under
conservation

organisational growth
organisational growth

TODAY
TODAY

2030 Goals

Case studies from the West indian ocean



When organizations get secure, flexible funding...

For every $1 from MCF,
partners unlocked about $3

in additional funding,
increasing their expenditure
by an average of $350,000

per organization

3x

average growth in team
size

28%94%

of organizations reported
stable or growing

conservation and livelihood
impacts

95%

of partners used funds to
cover core costs that other

donors rarely fund

92%

of partners call the funding
approach exemplary and

unique

Over the past 6 years Maliasili has tested pooled funding models that work for funders and African community-led organizations.
Here’s what we learned from the 28 organizations receiving core funding from the Maliasili Conservation Fund:



“The MLCF provides...a powerful
tool for assisting grantee

partners to expand and scale
their work and impacts, as well

as for investing in their
development, growth, and

effectiveness.”
Forging Resilient Pathways Report (Case
Study) - Ford Foundation/Forest Tenure

Funders Group (2023)



established African organizations,
connected and accelerating impact.60+

hectares of biologically and culturally diverse landscapes
and seascapes where these organizations are working
today to support community rights, benefits, and
stewardship—and growing their reach year on year.

71M

A proven model,
delivering
conservation at scale 

Collective Strength

Scale

Vuma Blue is  the marine component of a larger community-
led conservation fund for local African organizations.



Multi-year, unrestricted funding

Provides 25% of annual budgets aligned
with organisational strategies 

Built-in organisational development
support 

Clear accountability with low
transaction costs

Connected organisations in a mutually
reinforcing system that multiplies
impact

These organizations are leaders in terrestrial
and marine conservation in Africa, and yet are
often excluded from conservation funding.
Vuma seeks to address this by increasing
funding for the organizations doing
conservation’s most important work.

Vuma is grounded in pooled funding
experience from the Malasili Conservation
Fund where 94% of organizations have kept
steady or grown their conservation impact
while also growing their organizational
revenue and teams. 

https://maliasili.org/our-work/maliasili-conservation-fund
https://maliasili.org/our-work/maliasili-conservation-fund


Multi-year, unrestricted
funding and institutional

support will position
these organisations to:

Growth potential –
from strong

organisations to
system-level impact

Increase influence within
national and regional

policy processes

Strengthen fisheries
management and

compliance 

Expand community-
led marine

governance across
wider seascapes

Leverage significantly
more co-funding as

organisational
stability improves 



Support multiple geographies and ecosystems through
a single vehicle

Support peer learning and coordination with other
marine organisations

Back local institutions, not just sites or projects

Accelerate marine impact across entire coastlines, not
fragmented projects

Align with 30x30, UN Ocean Decade and blue economy
priorities 

Strengthen ecosystem-scale impact by bringing marine and
terrestrial conservation organisations into a shared fund

Reduce transaction costs while increasing the durability
of impact

How Vuma Blue works 
Vuma Blue is designed so that the majority of funding flows
directly to local marine organisations, while a small, clearly
defined share supports fund management, accountability and the
organisational development work needed for long-term impact. 

Grants Maliasili Administration
and Management

84% of the
fund goes to
partners in

grants.

14.9% of entire
VUMA fund

dedicated to
Vuma Blue

12% of the
fund goes to

Organizational
Development

support

$388,000
4% goes to fund
management and grant
administration and
oversight

$9,
700,000

$8,148,000 $1,164,000

Investing through Vuma Blue enables marine funders to:



VUMA
Conservation Fund

“We are tired of
being lone
rangers. The time
for continental
impact is now” 

join the vuma Blue 

Low risk. Low transaction costs. Big, long-lasting,
community-led outcomes for people and nature.

A bold, continent-wide vision for scale – not
fragmented efforts, but a coordinated movement
 
Diversity as strength – bringing together
leaders across landscapes, cultures and
governance systems 

A catalyst for systems change – influencing
policy, reshaping philanthropy, and redefining
conservation for Africa and the world. 


