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ACCELERATING
COMMUNITY-LED
CONSERVATION
IMPACT ACROSS
AFRICA

 $65 million fund built by and for Africa’s leading
community conservation organizations to get core
funding to the point of impact.



Across Africa, intensifying climate shocks, land
conversion, and biodiversity loss are putting people
and places at risk.

Much of the continent’s wildlife and biodiversity
depends on community lands within and beyond
formal protected areas, yet these landscapes and the
organizations and communities protecting them are
chronically underfunded.

Local organizations delivering essential conservation
solutions for people, nature and climate are
constrained by short-term, projectized grants, and
funders lack efficient ways to find and back many
proven groups at scale.

To achieve greater, faster conservation success, we
urgently need to increase investment in these
locally-led organizations.

The problem



60+ organizations
working across 71
million hectares

today… multiplying
their impact for

tomorrow

The Vuma Conservation Fund provides multi-year, unrestricted
funding to a carefully selected portfolio of high-performing African
organizations accelerating community-led conservation. 

Co-designed with over 60 leading African conservation organizations,
Vuma is a $65 million fund driven by collective momentum and
shared commitment to scale locally led impact across Africa.

‘Vuma’ is a Kiswahili word describing a growing gathering of force, like
a gust of wind or a lion’s roar. In southern African languages, such as
Zulu, it means agreement. 

The solution

VUMA
Conservation Fund



established African organizations,
connected and accelerating impact.60+

hectares of biologically and culturally diverse landscapes
and seascapes where these organizations are working
today to support community rights, benefits, and
stewardship—and growing their reach year on year.

71M

over 4 years in flexible, core funding aligned with existing
strategies of local organizations. One pooled fund, many
outcomes.

$65M

AT a glance

Collective Strength

Scale

Efficient & Effective



 

~80% of
Africa’s total
land area is
community

land 

 

62% of rural
Africans are

directly dependent
on natural

resources for
their livelihoods.

67% of Africans
use non-timber

forest products
for subsistence
or cash income. 

Wildlife-based
tourism

contributes to 7%
of African GDP,
generating $29

billion annually,
employing 3.6

million people.

In countries like
Kenya, up to 65%
of all wildlife

are found
outside

protected areas 

Community-led
Conservation: 

Critical for people
and Nature

Learn more @ Seeding Solutions

https://maliasili.org/wp-content/uploads/2025/05/Seeding_Solutions_2024-compressed.pdf


Across the Western Indian
Ocean, a range of locally-
managed marine areas are

enabling coastal communities
to sustainably use fisheries

and other resources. Over 100
of these areas have been

created along the coast of
Mozambique, for example. 

In Tanzania, community-
run Wildlife Management

Areas span 3 million
hectares, with another
2.5 million hectares in

village forest reserves. 

Namibia’s community
conservancies cover over 16
million hectares, or roughly

19% of the country’s
territory. These

conservancies have helped
triple the elephant

population to 24,000 over
the past 30 years.

Kenya has 245
conservancies, covering

over 10 million hectares, or
roughly 18% of the country.

Kenya’s Maasai Mara
conservancies host over
80% of the ecosystem’s

wildlife and some of the
world’s highest lion

densities.

Community-led
conservation is already

delivering at scale. 

More funding to the right
organizations will deliver

even greater impact. 

SCALING UP
Local Impact



Restore millions more
hectares of ecosystems

Protect endangered and
endemic species 

Build thriving local economies
linked to conservation

Stronger governance and
Community rights

A rising generation of African
conservation leaders

accelerating impact
With long-term, flexible funding, organizations can
invest in their own growth and development while
directing money to the work that needs it the most
so they can achieve their ambitious strategic goals
around restoration, species protection, land rights,
and more. 

Vuma invests in those goals and those organizational
strategies, because they aim for transformative
impact.



Maliasili’s mission is to accelerate community-
led conservation through local organizations.
Our core belief is that stronger organizations
achieve greater impact.

We work with a carefully selected portfolio of leading
local African organizations that are working directly
with communities to manage, benefit from, and
steward their lands and natural resources. 

We help our partners develop clearer strategies and
communications, attract more funding, and improve
their leadership, so that they can achieve even more
for people and nature in the places they work.

We have supported some of our portfolio partners’
organizational growth and development for over a
decade, helping many organizations grow into
recognized leaders at the landscape and national
scale. 

WHO WE ARE - MALIASILI



“Our investment in Maliasili is
an investment in a new

paradigm for community-led
conservation where

resources and influence
flow to local organizations

that deliver results for
people and critical

landscapes across Africa.”
Krisitin Gilliss Moyer, COO, Mulago

Foundation



Who we are - the portfolio

60+ leading African
organizations that
work directly with
communities to help
them manage and
benefit from their lands
and natural resources.
Rooted in and trusted
by those communities,
they are catalyzing
proven, community-led
conservation
benefiting biodiversity,
climate, and
livelihoods. 

This portfolio will grow
carefully and
strategically during the
next five years. 



Our aim: Scale a proven
funding model 
Over the past six years, we’ve tested pooled funding
models that work for funders and African
community-led organizations. We started with the
Maasai Landscape Conservation Fund (MCLF),
which grew to the Maliasili Conservation Fund
(MCF). These funds invest in organizational growth to
unlock greater climate, conservation, and livelihood
impact.

4-year pooled fund,
2023 - 2026

28 organizations
funded in 3 key
geographies

$14.4M raised | $7.3
million disbursed
so far (2023-25)

$88,000 average core
grant (x4 years) per
organization

Multi-year, flexible grants supporting
organizations’ own strategic priorities



“The MLCF provides...a powerful
tool for assisting grantee

partners to expand and scale
their work and impacts, as well

as for investing in their
development, growth, and

effectiveness.”
Forging Resilient Pathways Report (Case
Study) - Ford Foundation/Forest Tenure

Funders Group (2023)



what this model delivered

For every $1 from MCF,
partners unlocked about $3

in additional funding,
increasing their expenditure
by an average of $350,000

per organization

3x

average growth in team
size

28%94%

of organizations reported
stable or growing

conservation and livelihood
impacts

95%

of partners used funds to
cover core costs that other

donors rarely fund

92%

of partners call the funding
approach exemplary and

unique



Tsimoka pioneers innovative agroforestry
and ecological restoration approaches in
Madagascar that benefit both biodiversity
and local communities. 

$2 million in village revenue
earned from conservation
enterprises
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FOREST RESTORATION

Increase model to 2,000
farmers, growing revenue by
50% and agricultural
production by 100%

90% reduction in forest loss via
agroforestry model
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organisational growth TODAY

2030 Goals

Going from strong to even stronger. What’s possible:

Three organizations, in three geographies. Different approaches, same shared ultimate goal: scaling impact for people and
nature.

UCRT secures land and resource rights
for indigenous and local communities
across northern Tanzania. 

500,000 more hectares of
land under customary rights

organisational growth TODAY

2030 Goals

CLAWS works at the forefront of human-
wildlife conflict mitigation in northern
Botswana, protecting lion populations
while supporting livestock-dependent
communities.

20% increase in lion
population; herding model
expanded by 75%

99 lions in 2025

organisational growth TODAY

2030 Goals



“Community conservation has
come of age. Whether it’s Kenya,
Zimbabwe, Ghana, or Mozambique,
we are organizations laying the

groundwork for community
conservation impact to grow in

long-lasting and meaningful
ways. That’s what’s special

about us.”
John Kamanga, South Rift Association of

Land Owners (Kenya)



Strong and resilient organizations 

Over the past few years, Maliasili’s partners haven’t just held the line, they’ve
grown. Three-quarters have increased both their spending and their teams
while working with Maliasili. At the same time, 94% report their impact has
held steady or grown despite climate, funding, and political shocks. And 95%
say Maliasili’s support has made them a stronger organization. In short:
capacity is up, impact is resilient, and the partnership is working.

A low-risk, high-return fund

Capital efficiency 

Local organizations achieve outsized impact for their size and cost.

To support 60+ organizations working across 71 million hectares in Africa
amounts to: $16.25M/year, or about $23 per km² per year across the portfolio
(in comparison, effective management of national parks in Africa requires an
estimated $1,000 - $2,000/per km².)



VUMA
Conservation Fund

Partners want to focus on impact so they’ve asked Maliasili to lead on grantmaking and
organizational development. 

Together, we’ve agreed on the following design:

HOW IT WORKS

tied to each organization’s
strategy

Multi-year,
unrestricted
core funding

25% of annual
budget
capped at $300k per
organization (with a floor)

Organizational
development
support
built into fund to
strengthen teams and
systems

Impact tracked 
through grantee-defined
customized metrics 



Annual reporting
with impact indicators from
every organization

Partner
Accountability
Charter 
sets shared principles and
expectations for
unrestricted core funding

Organizational
development
allows us to spot issues
early and troubleshoot
together

Midway checkpoint
After 2 years, the Fund puts
partners through an impact
review to course correct and
chart the path to success

Accountability at the core

Vuma is designed to ensure efficiency, transparency,
and accountability.



The aim is simple: move as much capital as
possible into the hands of impact-focused,
strong African organizations.

Ultimately, their main role is to deliver impact.

A Partner Advisory Group will provide strategic
advice and collective legitimacy, without taking on
fiduciary responsibility.

GOVERNANCE & MEL

Maliasili
Maliasili will host and manage Vuma.
We will provide organizational
development support to partners.

Governance is principle-based, rules-
driven, and trust-based, with funding
decisions anchored in partners’
budgets and strategies to create a
transparent system of resource
allocation within the collective.

PARTNERS

FU
N
D
ER
S

MA
LIA
SIL
i

PArtners

Funders commit to pooling their
resources over four years to
support Vuma’s goals. They also
participate in a peer learning
community and provide strategic
advisory support.

FUNDERS

IMPACT



“We built this together as African
organizations because we want to

grow our impact together. Our
approaches are tried and tested;

what we need now is better, longer-
term funding to do more. We trust

Maliasili. If they manage the fund and
continue supporting our

organizational strength, the money
can come directly to our

organizations and we can focus on
the work.”

Basilia Shivute, Integrated Rural
Development and Nature Conservation



“We are tired of
being lone
rangers. The time
for continental
impact is now” 

join the vuma fund

Low risk. Low transaction costs. Big, long-lasting,
community-led outcomes for people and nature.

A bold, continent-wide vision for scale – not
fragmented efforts, but a coordinated movement
 
Diversity as strength – bringing together
leaders across landscapes, cultures and
governance systems 

A catalyst for systems change – influencing
policy, reshaping philanthropy, and redefining
conservation for Africa and the world. 

VUMA
Conservation Fund


